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The staff council meets at the outset of the year to discuss the perspective
plan of the college. Detailed plan is chalked out in Teaching learning process,
Research, Professional development, College Activities etc. After finalizing the
plan, the principal entrusts the responsibilities of implementing these plans to
various committees constituted for this purpose. IQAC assists the principal in
frequent review of activities and giving suggestions for improvements to
coordinators. IQAC Coordinator also maintains a register of everyday activities.
These activities are reviewed every month and shortcomings are identified. The
principal convenes a meeting and discusses plan of action to overcome these
shortcomings. Student council also plays a vital role in the implementation of
perspective plan. It helps to motivate students to participate in various activities
conducted by the institution. In this way, the institution takes all the measures it

could in deploying its perspective plan.
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